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Pinpoint Forums Participation Group
Meeting Note 18th June 2025
[bookmark: _Hlk178076884]Attendees: Lisa Belton, Pinpoint; Sarah Callaghan, CCC Director of Schools; Sarah Conboy, Pinpoint; Christine Luckham, Dreamdrops; Chloe Wilson, SEND Advocates group; Claudia Holmes, Babies and Children with Down’s Syndrome group. 
Apologies: Michelle King, Little Miracles; Brian Roberts, FASD support Group; Samantha Hyde, Living Sport; Cambridgeshire Dyspraxia Group; Kathryn Goose, Cambridgeshire and Peterborough Integrated Care Board; Sue Berry, CamRare; Clare Cook, CCC; Liz HiFriends; Safe Soulmates; Justin Heron, Spectrum Cambridgeshire; National Autistic Society Cambridge Branch; Karlene Allen, Cambridgeshire and Peterborough Integrated Care Board; Janet Dullaghan, Pinpoint; Arthur Rank Hospices

1. Welcome
Lisa Belton welcomed everyone to the meeting.

2. Feedback (what’s working well, better if, urgent issues) and a wider discussion on current issues: 
Claudia feedback that she is supporting a lot of families with Education Health Care Needs Assessment (EHCNA) requests as they are being told by schools that their children’s needs cannot be met due to them not receiving funding from the Local Authority (LA). This is impacting on the children, but also schools budgets and availability of Teaching Assistants. 
EHCNA delays are causing further difficulties. 
Sarah Callaghan acknowledged the lack of capacity of Educational Psychologists (EP) and Case Work Officers (CWO) and the backlog for EHCNA’s. She has put forward a proposal to increase the number of EP’s and CWO’s which is due to be heard at the LA’s internal change board on 27th June. 
The LA also have an in year deficit and a cumulative deficit as a result of high needs funding. 
The LA are applying prioritization criteria to try to manage the backlog of cases in a fair and consistent way. Schools have been made aware of the criteria and if they think they have a child in the backlog who meets this criteria, the school should contact Michael Bateman, CCC Assistant Director for SEND and he can look at whether or not funding can be backdated for individual cases. 
ACTION: Claudia to contact Sarah Callaghan and Michael Bateman if there are particular schools she is hearing about this issue from.
Claudia also raised that settings are struggling to complete EHCNA paperwork including provision maps and APDR’s as they do not seem to understand the criteria. She is hearing from families and settings that referrals for externa services are refused because the information being provided is too vague. 
ACTION: Sarah Callaghan to look at training for school staff around the referral paperwork requirements. 
ACTION: Sarah Callaghan to speak to partners in the Local Area Partnership about how referrals could potentially be opened up to accept self referrals which would include greater levels of detail and allow for triage. Lisa Belton to email details of individuals who have already done this in the system in Cambridgeshire. 
ACTION: Sarah Callaghan to consider a working group with herself, Michael Bateman, Joanna Stanbridge, social care colleagues and health colleagues (Siobhan Weaver) to look at the Down’s Syndrome Pathway and co-occurring conditions. 
It was noted how positive the recent FASD pathway work had been and FASD is now part of the ongoing neurodevelopmental pathways work. 
Claudia would like some training to be delivered to professionals by the Down’s Syndrome Association. 
Christine noted that they share the same frustrations as raised above particularly relating to autism referrals and they also noted some families still don’t have an identified school place for this September. It was noted that work around the neurodevelopmental pathways is already ongoing and Michael Bateman is involved with this work. 
Christine noted that parent carers are frustrated and burnt out. Many parent carers are now on mental health pathways themselves as a result of the process of trying to get support for their children. Teachers also don’t feel supported in the process. Concern was raised about upcoming funding cuts from government and the detrimental impact that this will have. 
Sarah Callaghan noted that she was attending the secondary heads conference that day and the focus of the day was ‘how do we manage with less money and higher need’. There is a lot of support available but it is not widely known about. Some schools are managing this conundrum well whilst others are struggling and so there should be some shared learning.
ACTION: Sarah Callaghan to explore opportunities for better communication about the support available so that all schools and all parent carers and all children and young people know about it. Sarah Callaghan would also like to consider how the expertise of charities can be utilized better as she acknowledged that relationships with parent carers and charities are often more positive than with the LA. 
ACTION: Lisa Belton, Sarah Conboy, Michael Bateman and Sarah Callaghan to discuss work to ensure the offer is widely known for parents and carers as well as children and young people. 
Chloe Wilson raised that there is a worry about the communications between the LA and Schools and how this then impacts on families. This is particularly in the case of phased transfers. For example, SLT at the LA are saying that schools have been told to do phased transfer reviews earlier. Some schools seem to know about this whilst others seem to have no knowledge and this causes an issue with accountability. 
ACTION: Sarah Callaghan to look at the LA producing visual timelines of processes that can be published to help schools. 
ACTION: Sarah Callaghan to look at whether the Annual Review pack could include a clear leaflet giving information on the processes so that everyone has the same and correct information. 
Chloe also raised concerns that EHC Plans are still seen predominantly as education/school plans and have limited input from health and social care.
ACTION: Sarah Callaghan to consider a leaflet for parent carers ‘what do I need to know as a parent carer’.
Sarah Callaghan noted that the recent area SEND inspection noted that there are good areas of practice in each of these sections, however they are still siloed rather than look at the child holistically. This work will be part of the SEND action plan. 
ACTION: Sarah Callaghan to consider whether the EHC Quality Assurance cycle could be done thematically.
Chloe noted that one of the reasons why annual reviews are not holistic, is because they are carried out by school Sendco’s who do not pull together all of the strands.
ACTION: Sarah Callaghan to look at training for schools around annual reviews and whether this could be done as part of the inset days. 
Chrstine noted that lots of families go private for assessments and therapeutic services as they cannot get a service via the NHS. The impact of health needs on education is significant and therefore needs can’t be met without their input. 
ACTION: Sarah Callaghan to consider the communications for parents in the form of a flyer – ‘what can I expect for my child when they have X need’. There is a need to create clear, simple, accessible tools for parent carers so they are armed with the right information. 
Claudia noted that families can join the full multi-disciplinary team at child development centres rather than waiting to be seen individually by EP’s. 
This would link well with the Families First work being lead by Nigel Denning to give families a one stop shop on a locality basis. It was noted how important it is for these things to be face to face as it allows families to feel heard regardless of the outcome. The current work on neurodevelopmental pathways is also considering a SEND navigator role which would also help with this. There are also ongoing conversations about whether it needs to be a peadiatrician who provides diagnosis or could other professionals be trained to do this work. 
Chloe raised that where services are not commissioned for a need this can result in Emotionally Based School Non-Attendance later on. Whilst there has to be some parameters around what is commissioned or not, it would be helpful to think about what support is available instead in the case that support is not going to be commissioned and to ensure that everyone is aware what the offer is. 
ACTION: Sarah Callaghan to discuss with commissioners. 
Chloe asked how long a family should expect to wait for a proposed EHC plan after the EP assessment has taken place. 
ACTION: Sarah to ask for up to date information to this. 
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