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Pinpoint Forums Participation Group
Meeting Note 13th November 2025
[bookmark: _Hlk178076884]Attendees: Sarah Conboy, Pinpoint; Chloe Wilson, SEND Advocates group; Claudia Holmes, Babies and Children with Down’s Syndrome group. 
Apologies: Lisa Belton, Pinpoint; Sarah Callaghan, CCC Director of Schools;  Christine Luckham, Dreamdrops, Michelle King, Little Miracles; Brian Roberts, FASD support Group; Samantha Hyde, Living Sport; Cambridgeshire Dyspraxia Group; Kathryn Goose, Cambridgeshire and Peterborough Integrated Care Board; Sue Berry, CamRare; Clare Cook, CCC; Liz HiFriends; Safe Soulmates; Justin Heron, Spectrum Cambridgeshire; National Autistic Society Cambridge Branch; Karlene Allen, Cambridgeshire and Peterborough Integrated Care Board; Janet Dullaghan, Pinpoint; Arthur Rank Hospices

1. Welcome
Sarah welcomed everyone to the meeting.

2. Feedback (what’s working well, better if, urgent issues) and a wider discussion on current issues: 
It was reported that very little appears to have changed since the group last met. There were ongoing challenges around the needs assessment process, particularly relating to the timeliness of paperwork needed for preschool-to-primary transfer. Concerns were raised that panels may not be seeing all of the necessary reports required to make decisions, especially those relating to education and healthcare. There also appeared to be continuing difficulties with communication from caseworkers, possibly caused by staff churn.
A specific question was raised about the work Claudia had been engaged in with the Virtual School, and she asked for an update. 
, including difficulties in communicating, getting through to the right people, and receiving timely responses, as well as establishing a relationship with a caseworker only to find that There was an extended discussion about the challenges faced by casework officers and parent carers: difficulties communicating, difficulty getting through to the right people and receiving timely responses, and establishing a relationship with a caseworker only to find they have moved on. There were also references to delays in processing information, and a sense that some paperwork would not have arrived without being chased. Several cases were mentioned involving complaints where responses were felt to be inaccurate, including responses to letters from MPs. A specific case was raised where a subject access request did not match the information made available by the statutory assessment team. This raised questions about the complaints process, how it should work, the level of transparency, and the independence and impartiality of the service.The council’s Customer Handling Policy, which explains how complaints are managed and how impartiality is maintained, can be found here:
 https://www.cambridgeshire.gov.uk/council/contact-us/council-complaints-procedures/customer-handling-policy
beneficial for parent carers and more cost-effective for the local authority, as it would resolve issues before they escalate It was suggested that more open and transparent communication early on—particularly at Stage 1—would be better for parent carers and more cost-effective for the local authority by resolving issues before escalation.
Concerns were raised about Education, Health and Care Plans (EHCPs) not containing all necessary information. Examples were given at points of phase transfer and for children with complex health needs, where details such as medication side-effects and plans to manage health needs were missing. This makes it difficult for schools, who are then left without essential information.
There were several conversations about the quality and completion of EHCPs, particularly sections H, G and K, and cases where “not applicable” had been written in sections where information should have been included. Adoption was highlighted as an area of particular challenge: social care provides support for the first six months and then steps down, but parent carers often need ongoing support as children’s needs change or new needs emerge.
It was noted that gaining health information can be particularly challenging where different hospitals provide different services, requiring multiple providers to be contacted. It was also suggested that some caseworkers may not fully understand the complexity of the information they receive or the importance of including it in full.
The Occupational Therapy “Ready for School” pack was welcomed; however, some schools are using it as a checklist rather than guidance. Concerns were also raised that some schools were asking parents to complete the entire form rather than completing their section and allowing parents to add their contribution afterwards. There were further concerns that speech and language advice is not being followed consistently by all schools.
Questions were raised about whether SENCOs know how to complete ICT referrals or access the service. In some cases, schools appeared to believe they needed to exhaust all ordinary available provision before applying. Concerns were also expressed that provision-mapping may understate the level of need, potentially contributing to inequalities for children and young people.
It was noted that some children with extremely complex health needs may not be recognised as having special educational needs, and it would be helpful to understand the size of this cohort. Concerns were also raised that some casework officers do not live in Cambridgeshire and may not fully understand local systems or how they operate
A specific concern was raised regarding home-to-school transport and a safeguarding issue that has already been dealt with. This prompted wider questions about how parent carers should raise safeguarding issues related to home-to-school transport expectations and taxi licensing.
As promised, the following safeguarding and transport information has been provided:
· Safeguarding children and child protection – Cambridgeshire County Council
 https://www.cambridgeshire.gov.uk/residents/children-and-families/keeping-children-safe/safeguarding-children-and-child-protection
· Home to school transport policy documents – Cambridgeshire County Council
 https://www.cambridgeshire.gov.uk/residents/children-and-families/schools-learning/school-transport
· Code of Conduct for Home to School or College Travel (PDF)
 https://www.cambridgeshire.gov.uk/media/1227/code-of-conduct-for-home-to-school-or-college-travel.pdf
· Taxi and private hire licensing complaints – Huntingdonshire District Council (example)
 https://www.huntingdonshire.gov.uk/environmental-health/licensing/taxi-and-private-hire-licensing/complaining-about-licensing-issues/
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