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Partners in Commissioning
Meeting Note – 21 November 2025
10:00 – 12:00 Virtual

Present: Lisa Belton (Deputy CEO); Bianca Cotterill (Finance Officer), Sarah Conboy (CEO), 
Siobhan Weaver (Designated Clinical Officer), Caroline Townsend (CCC Interim Head of Children’s Commissioning)
Apologies: 
Pinpoint  Janet Dullaghan (Pinpoint Chair of Trustees), Sue Berry (Vice Chair of Trustees), Amy Wyles (Pinpoint Deputy Comms Officer), Linda Green (Participation); 
[bookmark: _Hlk177998638]CCC:  Sarah Callaghan (Service Director for Education)  Kelly Law (SEND Local Offer), Rosa De Maio (Senior Commissioning Manager SEND, CWD, Children & Families; Kirsten Clarke (CCC AD Carers Partnerships); Angela Buxton (Head of SENDIASS);Katy Blesset ( Head of SEND and Statutory Functions0, Andrew Jones (CCC Commissioning Manager, SEND), Raj Lakshman (Consultant in Public Health), Clare Cook (Head of Alternative and Specialist SEND Provision), Lizzie Robertson (Children’s Commissioning Manager, Adults, Health and Commissioning), Helen Freeman (Commissioning Team Manager- Babies, Children and Young People Public Health Cambridgeshire), Nicola Dawes (Senior Commissioning Officer (SEND)

Social Care: Josie Lynn (Head of Disability Social Care Service 0 – 25) Siobhan McBean (0-25 Disabilities Team)
Health: Kathryn Goose (Head of Children and Young People’s Mental Health Commissioning and Transformation)

1. Welcome, introductions and apologies
Sarah Conboy welcomed everyone and noted several late apologies, which were disappointing.
2. Previous Minutes and Outstanding Actions
ACTION: Although not directly followed up, the work may have been overtaken by the Learning Disability Improvement Programme. Lisa to follow up with Siobhan McBean. 
Pinpoint may offer Annual Health Check sessions linked to the Preparing for Adulthood conference. We had an update on Year 9 review letters and Preparing for Adulthood health sessions led by CCS (Tracy Whitwell). Rachel Warsley is the lead nurse for children with complex cases and is key to this work.
NEW ACTION: Siobhan Weaver to link Tracy Whitwell and  Rachel Warsley with Lisa Belton.
Concerns over LeDeR data, Annual Health Checks, and the reliance on parent carers to be the conduit of information across systems. Bianca reminded us that she has previously advocated for a one-page transfer document to bridge children’s and adult services.  Could commissioners specify the transfer requirement in contracts?
We discussed clinical risks of early death from issues such as aspiration and pneumonia (LEADR data) and whether taming across services and providers was sufficient.  We discussed whether this could be better specified and quality assured by those who provide commission services.  It was suggested that there could be an opportunity for embedding Oliver McGowan training into contracts.
It was identified the potential to better join up with district housing teams and with those who identify vulnerable individuals at this service level. 
Wellness hubs in East Cambridgeshire are piloting place-based multidisciplinary approaches much like Pinpoint’s neighbourhood-level work.
We discussed that SEND should be understood more broadly across all disciplines and transitions.  Siobhan gave examples of how she translates how education and health describe the same needs, but with very different use of language.

Health Update: ICB restructure.  
We were advised that the ICB will be required to reduce its staffing by 50% over the next few months.  The ICB will transition to become the Central East ICB from April 2026.  The Executive Board Structure has now been published. https://www.cpics.org.uk/central-east-leadership-team 
The number of changes poses real system-level risks (health reorganisation, the upcoming SEND White Paper, local government reform) and could impact Pinpoint and all services for children and families. It was also noted the loss of Healthwatch, which was felt to be detrimental to parent carers.

AOB
Positive update: Pinpoint’s Neurodiversity booklet has now been distributed to all GP surgeries, children’s centres, schools and settings, along with  Annual Health Check promotion materials.  Pinpoint is preparing a PfA booklet in a similar style.
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