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Pinpoint Forums Participation Group
Meeting Note 24th February 2026
[bookmark: _Hlk178076884]Attendees: Sarah Conboy, Pinpoint; Lisa Beilton, Pinpoint; Claudia Holmes, Babies and Children with Down’s Syndrome group; Michelle King, Little Miracles; Helen Boyd, CamRare; Anita Gatt, Blue Smile; Maria David, Ren Hen; Sarah Callaghan, LA.
Apologies: Lisa Belton, Pinpoint; Sarah Callaghan, CCC Director of Schools;  Christine Luckham, Dreamdrops; Brian Roberts, FASD support Group; Samantha Hyde, Living Sport; Cambridgeshire Dyspraxia Group; Kathryn Goose, Cambridgeshire and Peterborough Integrated Care Board; Sue Berry, CamRare; Clare Cook, CCC; Liz, HiFriends; Safe Soulmates; Justin Heron, Spectrum Cambridgeshire; National Autistic Society Cambridge Branch; Karlene Allen, Cambridgeshire and Peterborough Integrated Care Board; Janet Dullaghan, Pinpoint; Arthur Rank Hospices, Chloe Wilson, SEND Advocates Group; Sarah Miller, Papworth Trust. 

1. Welcome
Sarah welcomed everyone to the meeting.

2. Feedback (what’s working well, better if, urgent issues) and a wider discussion on current issues: 
A question was raised about whether the additional funding reported at the previous meeting is now in place and whether it is leading to measurable improvements.
It was reported that many families are still experiencing long delays in:
· New Education, Health and Care Plan (EHCP) assessments
· Issuing new EHCPs
· Updating existing EHCPs
Sarah Callaghan confirmed that the local authority remains on an improvement journey. There are still plans outside statutory timescales, and work continues to reduce the backlog.
The following data was shared:
· January–May 2025: Average 38 new plans issued per month
· June–December 2026: Average 75 new plans per month (approximately double)
· Plans issued within the timescale improved from 7% to 30%
It was acknowledged that, although the data show improvement, this may not feel different to families still waiting.
The 780k committed in October at the Council’s Children and Young People’s committee is one-off, non-recurring funding to help add capacity to address immediate pressures. This has funded 2 additional case workers, 2 business support workers, and the rest has been used to commission assessments. The new model will be implemented in June and will be funded from a recurrent £720k commitment that exceeds our current staffing levels.
An apology was offered to families experiencing delays.
Quality of EHCPs
Concerns were raised that plans being produced are not always sufficiently specific and may lack clarity and focus.
Communication with Caseworkers
Parents continue to report:
· Difficulty contacting caseworkers
· Managing relationships with multiple caseworkers
· Challenges engaging consistently
It was acknowledged that the casework team is working hard and that this effort is appreciated, but families continue to struggle with communication.
Early Years Access to Support
Concerns were raised that some schools, particularly early years settings, are not accessing available services and local authority support.
Some of the forthcoming SEND reforms, including the “Expert at Hand” model, may assist.
SEND White Paper and Resources for Families
Following the publication of the SEND White Paper, questions were raised about resources to explain the reforms and how these can be shared with partners.
· Pinpoint and the local authority are planning a series of webinars and online sessions for parent carers to explain the reforms and encourage participation in consultation.
· Easy-read versions are already available and will be shared.
· NNPCF and Contact are also producing resources.
· Pinpoint will share information via its website and Facebook page.
· Pinpoint will facilitate a parental consultation survey for those unable to access the DfE consultation directly.
· Feedback gathered through surveys, small group sessions and online sessions will be collated and submitted to the DfE.
Inclusion Strategy and Managing Health Needs in Schools
The White Paper was noted to align closely with Cambridgeshire’s Inclusion Strategy. Discussion focused on current local practice, particularly:
· Increasing reports of children placed on part-time timetables
· Schools stating they cannot meet medical needs that are not highly complex
· Schools asking families to redirect continuing healthcare (overnight care) for use during the school day
· Impact of ICB changes, including redundancies, on vulnerable families with medical needs
SEND and DWP Forms
Families continue to report difficulty completing SEND and DWP forms.
SENDIASS capacity is limited and unable to support all families requiring help, particularly face-to-face support.
Pathways Back to School
The group discussed the need for a clearer staged pathway to support children returning to school after being placed on part-time timetables.
Concerns were raised that when schools say they cannot meet health needs, families may feel forced into home education due to safety concerns. This appears particularly acute where children cross county borders for education.
There were also reports that:
· Some schools are reluctant to accept children without a diagnosis.
· When schools say they cannot meet needs, families feel there is nowhere else to turn.
· There may be scope to work more closely with Child Development Centres.
There was agreement that greater system-wide coordination is needed between health, the local authority and schools.

Actions Agreed
· Local Authority will contact early years settings to remind them how to access services, including health and assessment support. Sarah will raise this at the Best Start in Life programme meeting.
· Local Authority: Issue clearer advice regarding part-time timetables to ensure legal compliance and clarity for schools and parents.
· Local Authority: Work with the schools’ networks to provide guidance on legal duties and good practice.
· Pinpoint: Signpost information on part-time timetables via its website. Absence & exclusions - Pinpoint
· Pinpoint: Arrange a meeting with Health and invite group members and affected parents to discuss health needs in schools.
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