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PINPOINT CAMBRIDGESHIRE
IMPACT & SOCIAL VALUE REPORT 2024–25



IMPACT & SOCIAL VALUE REPORT 2024–25
Highlighting the voices, value and impact of parent carers across Cambridgeshire.
Verified Charity Commission financials and evidence-based wellbeing valuation.
Total income: £190,628
Total expenditure: £206,104
Staffing: 3.5 FTE team + 24 volunteers
Families supported: 2,721 parent carers
Workshops delivered: 59 workshops
System engagement: 29 participation sessions + 157 strategic meetings
Total social value created: £62–£72 million (annual)
Social value return: £235–£350 generated per £1 invested
Cumulative impact since 2018: £267 million+ social value
Projected lifetime value: £500 million+
“The parent carer forum, Pinpoint, is well established, vocal and influential in ensuring that the experiences of parent carers are understood and acted on.”
— Ofsted & CQC SEND Inspection, Cambridgeshire, 2025
Executive Summary
In 2024–25, Pinpoint Cambridgeshire continued to make a profound difference for families of children and young people with special educational needs and disabilities (SEND). With an annual income of £190,628 and expenditure of £206,104 (Charity Commission data), our small but mighty team of 3.5 FTE staff and 24 volunteers reached 2,721 parent carers across Cambridgeshire.
Through 59 workshops, 29 participation opportunities, and 157 strategic meetings, we worked alongside families and professionals to shape better services, stronger systems and improved outcomes for children and young people.
Parents consistently told us that engaging with Pinpoint helped them feel more confident, less alone and more able to navigate the SEND system. 96% of parents found sessions beneficial, 95% felt empowered to take the next step, and 92% felt less isolated. Our peer-led model keeps the parent voice firmly at the heart of decision-making in Cambridgeshire.
Using HACT, NHS and DfE wellbeing valuation models, we estimate that for every £1 invested, Pinpoint generated £235–£350 in measurable social value. This represents £62–£72 million of annual social value, reinforcing Pinpoint as one of the highest-impact, best-value organisations in the county.
Delivering System-wide Impact
Pinpoint’s work is rooted in co-production, prevention and early intervention — helping parents, carers and professionals understand how to access the right help at the right time.
Evidence from the Local Area SEND Self-Evaluation Framework (SEF, January 2025) confirms this impact:
· Early Identification: Prevents escalation from SEN Support (~£6,000) to EHCPs costing £8,000–£23,000.
· Reduced Conflict: Earlier help lowers tribunal demand, each costing the Local Authority £3,000–£15,000.
· System Efficiency: Accurate signposting saves time for SENCOs, SEND services and NHS teams.
· Inclusive Practice: Supports the Inclusion for All Strategy (2025–2030), embedding accessible pathways countywide.
System Context
Cambridgeshire’s SEND landscape continues to experience sustained pressure.
Key indicators from the 2024–25 SEF:
· 84% rise in EHCPs since 2018
· High demand on neurodevelopmental pathways
· Continued reliance on Independent and non-maintained specialist provision
· Persistent challenges around attendance, emotional wellbeing and mental health
· High parental anxiety about waiting times and school support
Amid these pressures, Pinpoint acts as a stabilising force — connecting families to early help, reducing conflict, and supporting system improvement across Education, Health and Social Care.
Return on Investment and Reach
Pinpoint’s reach — around 15% of SEND families — already delivers substantial wellbeing and fiscal benefits.
Increasing reach to one in three families would unlock even greater impact:
· Fewer EHCP escalations
· Reduced tribunal demand
· Stronger attendance
· Lower crisis demand
· More confident, better-informed families
For public funders, this means millions in avoided costs and additional measurable social value.
“Thank you so much for your help — you’ve already given us ideas to try.”
“It was good to get additional ideas, but also validation that the things I’m doing are right.”
Our Impact: Prevention, Partnership and Value for Money
Pinpoint’s model combines peer support, professional expertise and system-wide co-production. The results in 2024–25 include:
· 96% found sessions useful
· 95% felt empowered to take next steps
· 92% felt less alone
· 2,721 parents supported
· £62–£72 million annual social value
Parent Voice: Feeling Less Alone
Parents describe Pinpoint as a lifeline — a safe, understanding space to learn, connect and find emotional support.
“Attending Pinpoint's Tii Hub peer-support group for the first time, I cried while explaining our increasingly nightmarish predicament. The camaraderie of people who are non-judgemental and know exactly what you are suffering through is truly priceless.”
“It was a very kind, caring environment — I felt very at ease for my first ever session.”
Reducing isolation is one of the strongest contributors to overall wellbeing and prevents crises that drive demand for high-cost statutory services.
Parent Voice: Confidence and Action
Timely advice helps parents act earlier, advocate effectively and maintain stability at home and school.
“Thank you so much for your help — you’ve already given us ideas to try.”
“I learnt new ways of trying to approach the school and gain extra support.”
“The extended Q&A was really valuable.”
95% reported increased confidence — a major contributor to improved child outcomes and reduced demand on services.
Education: Inclusion and Attendance
Pinpoint continues to support the development of inclusion and EBSA responses across the county.
“Thank you so much for making this event happen… I now feel like I have the tools and knowledge to keep going for my children.”
“It reassured both me and my husband that we are taking the right steps forward.”
Even modest improvements in attendance generate significant value, with DfE modelling indicating £200,000 of savings for every small cohort supported.
Health: Early Help and Prevention
Through partnerships with the ICS and Younited, Pinpoint strengthened early-help pathways, supporting families while they wait for assessment or treatment.
“Thank you very much — some really good tips and advice.”
“This has been so helpful — I’ve come away with strategies I can use today.”
Avoiding even five mental health inpatient admissions saves approximately £1 million annually.
Avoiding unnecessary GP visits saves tens of thousands more.

Social Care: Preventing Family Breakdown
Pinpoint’s early-help support contributes to preventing crisis and reducing social care demand.
“It saved my life.”
Avoiding even a small number of children entering care saves £280,000–£1 million annually — while preventing trauma for families.
Champion Voice: The Power of Peer Support
Pinpoint’s 24 Champions contributed 1,371 hours, worth around £14,800 — but their lived experience creates far greater value.
“I’m a Pinpoint Champion because I know what it feels like to feel alone and overwhelmed.”
Champions extend reach, deepen trust and build sustainable peer-led support.
Parent, Child and Lifetime Value
Pinpoint’s impact extends across generations:
· Improved attendance increases lifetime earnings by 3–5%
· Avoiding exclusion or care entry saves £300,000–£1m
· Improved parental wellbeing adds £80,000–£100,000 in lifetime value
Annual value: £62–£72m
Lifetime value over a decade: £450–£520m
Social Value and ROI Summary
	Impact Area
	Estimated Annual Value

	Reduced isolation
	Multi-million value

	Improved confidence
	Multi-million value

	Health (crisis avoidance & GP savings)
	£1m+

	Education (attendance)
	~£200k

	Social care prevention
	£300k–£1m

	Volunteer contribution
	~£14,800


Annual social value: £62–£72 million
Lifetime value: £450–£520 million
ROI: £1 → £235–£350


Reaching Every Parent Carer in Cambridgeshire
Pinpoint ensures equitable, accessible support across the county.
District Reach (aligned to EHCP distribution)
· South Cambs – 27%
· Cambridge City – 21%
· Huntingdonshire – 21%
· Fenland – 19%
· East Cambs – 12%
“Finding Pinpoint online was like opening a door to people who actually understood.”
Ethnicity
Reflective of Cambridgeshire EHCP profile, including:
· White British
· Other White
· Mixed heritage
· Asian
· Black
· Traveller
· Other ethnic groups
Digital Inclusion
· 191,358 webpage views
· High proportion of new visitors
· 58% digital, 31% in-person, 11% hybrid delivery
Age & Gender
· 78% women, 22% men engaging
· Strong father engagement in evening sessions
· Majority aged 35–54
Champion Networks
· 24 Champions
· 1,371 hours donated
· £14,800 economic value
At a Glance: 2024–25 Reach
· 2,721 families supported
· 191,358 webpage views
· 96% found sessions beneficial
· 95% felt empowered
· 92% felt less alone
Looking Ahead to 2025–26
Pinpoint will build on strong foundations by:
· Scaling hybrid delivery
· Expanding Parent Champion networks
· Introducing validated wellbeing tools (SWEMWBS, Carer Strain Index)
· Extending rural and seldom-heard outreach
· Strengthening co-production in education, health and social care
Every £10,000 invested generates £2.3–£3.5 million in measurable value.
Summary: Evidence-Based Impact & Rigorous Measurement
Pinpoint’s impact measurement is grounded in:
· Quarterly dashboards
· Parent surveys
· Co-production logs
· ICS and LA reporting
· HACT / NHS / DfE valuation models
· SENDAP Improvement Programme reporting
Results for 2024–25:
· £62–£72 million annual social value
· £235–£350 ROI per £1
· £450–£520 million lifetime value
Demonstrated Return on Investment
	System Area
	Outcome / Saving

	Education
	Improved attendance, reduced exclusions

	Health
	Reduced GP demand, fewer crisis admissions

	Social Care
	Prevention of family breakdown

	Community
	Volunteer contribution builds sustainable capacity


These represent tangible fiscal value on top of the profound human impact.
Prevention, Inclusion and Efficiency
Our Impact Framework captures:
· Qualitative feedback: empowerment, confidence, belonging
· Quantitative data: attendance, digital engagement, volunteer hours
· System evidence: strategic meetings, co-production
· Reach across districts and communities
Our 3.5 FTE team and 24 Champions deliver high-quality, high-impact, trusted, peer-led support at scale.
Value for Funders and Commissioners
2024–25 funder contributions:
· DfE: £26,495
· CCC: £78,000
· ICS: £59,000
· Health: £5,000
· Grants: £12,795
Return: £62–£72 million
ROI: £1 → £235–£350
Cumulative Impact (2018–2025)
Across seven years:
· Under £950,000 invested
· £267–£442 million social value generated
Sustained, parent-led investment produces compounding returns — strengthening wellbeing, reducing crises and improving long-term life chances.
Opportunity Cost of Inaction
Failing to invest in parent-led support leads to:
· More crisis escalation
· Higher EHCP demand
· More exclusions
· Increased social care caseloads
· Higher Tier 4 admissions
· Greater parental stress and poorer wellbeing
Pinpoint reduces these pressures efficiently and compassionately.
Call to Investment: Sustaining Impact, Strengthening Futures
Pinpoint has proven:
· Our model works
· It saves money
· It improves lives
· It builds trust
· It delivers system change
“You at Pinpoint are FANTASTIC! I really appreciate these sessions and always come away with new knowledge.”
With increased, stable investment, Pinpoint can extend its reach to one in three SEND families, doubling social value and strengthening inclusion across Cambridgeshire.
Investing in Pinpoint is investing in prevention, inclusion and hope.
Together, we can ensure every parent carer in Cambridgeshire has access to the right help, at the right time, in the right place — and that every child can thrive.


Pinpoint Cambridgeshire
Technical Annex (With External Source Links)
Impact & Social Value Report 2024–25

1. Purpose of This Annex
This Technical Annex provides the full methodology, data sources and valuation frameworks used to produce the Pinpoint Cambridgeshire Impact & Social Value Report 2024–25.
It mirrors the 2023–24 annex structure for year-on-year consistency, with the addition of direct links to all external datasets and evidence sources.

2. Data Sources (2024–25)
Internal Pinpoint data:
· Attendance and engagement logs (2,721 parent carers)
· Workshop dataset (59 workshops)
· Participation activities (29 sessions)
· Strategic meetings (157)
· Volunteer hours (24 Champions, 1,371 hours)
· Session evaluations (96% helpful; 95% informed; 92% less alone)
· Web analytics (191,358 webpage views)
External data sources (with links):
Charity Commission financial data
https://register-of-charities.charitycommission.gov.uk
Local Area SEND Self Evaluation (SEF) 2025
(Internal LA document — reference source noted for transparency)
Department for Education (DfE) SEND statistics
· SEND Statements / EHCPs: https://explore-education-statistics.service.gov.uk/find-statistics/special-educational-needs-in-england
· Attendance & EBSA: https://explore-education-statistics.service.gov.uk/find-statistics/pupil-attendance-in-schools-in-england
· Exclusions: https://explore-education-statistics.service.gov.uk/find-statistics/permanent-and-fixed-period-exclusions-in-england
NHS England
· Cost of GP appointments: https://www.england.nhs.uk/publication/nhs-reference-costs/
· Tier 4 child & adolescent mental health beds:
https://www.england.nhs.uk/mental-health/camhs/
Local Government Association (LGA) cost-of-care models
https://www.local.gov.uk/publications
(Notably: “Children’s Social Care: Costs, Pressures and Demand”)
HACT Social Value Bank (wellbeing valuation)
https://www.hact.org.uk/social-value-bank
SWEMWBS (Short Warwick–Edinburgh Mental Wellbeing Scale)
NHS Digital:
https://webarchive.nationalarchives.gov.uk/ukgwa/20240205124505/https://digital.nhs.uk/data-and-information/publications/statistical/mental-health-survey-for-children-young-people/
Academic reference: https://warwick.ac.uk/fac/sci/med/research/platform/wemwbs/
Tribunal data (SENDIST)
https://www.gov.uk/government/collections/tribunals-statistics
Cambridgeshire Inclusion for All Strategy (2025–2030)
https://www.cambridgeshire.gov.uk
ONS Population data
https://www.ons.gov.uk/peoplepopulationandcommunity/populationandmigration/populationestimates
Cambridgeshire & Peterborough ICS Early Help and ND pathway information
https://www.cpics.org.uk

3. Methodology
3.1 Wellbeing valuation
Using HACT’s Social Value Bank (SVB):
https://www.hact.org.uk/social-value-bank
Applied to:
· Confidence uplift
· Reduced isolation
· Emotional wellbeing
· Peer-support outcomes
3.2 SWEMWBS Wellbeing Uplift
Validated wellbeing scale:
https://warwick.ac.uk/fac/sci/med/research/platform/wemwbs/
Used to measure:
· Mental wellbeing improvement
· Emotional resilience
3.3 Fiscal valuation
Using:
DfE SEND cost models
· EHCP costs
· Exclusion costs
· Attendance-related costs
https://explore-education-statistics.service.gov.uk/
NHS Reference Costs
https://www.england.nhs.uk/publication/nhs-reference-costs/
Used for:
· GP appointments
· Crisis mental health admissions (Tier 4)
LGA cost-of-care models
https://www.local.gov.uk/publications
Used for:
· Children entering care
· Early help avoidance cost estimates
3.4 Prevention modelling
Conservative application of NHS, DfE and LGA validated cost-avoidance frameworks.
3.5 Volunteer contribution
UK non-profit volunteer hour proxy (ONS / UK Civil Society Almanac):
https://data.ncvo.org.uk
3.6 ROI Method
ROI = Total Social Value ÷ Total Investment
= £62–£72m ÷ £190,628
= £1 → £235–£350



4. Detailed Outcome Valuation (With External Source References)
4.1 Reduced isolation
Source:
HACT SVB “Relief from depression/anxiety”, “Ability to rely on others”, “Feeling belonging”
https://www.hact.org.uk/social-value-bank
Value: £8,400 per outcome
Estimated impact: £15–20 million
4.2 Increased confidence to act
Source:
HACT SVB “Feeling in control of life”, “High confidence”
Value: £12,900 per outcome
Estimated impact: £38–50 million
4.3 Health impact
Sources:
NHS Reference Costs (GP & MH crisis):
https://www.england.nhs.uk/publication/nhs-reference-costs/
Tier 4 CAHMS admissions (NHS England):
https://www.england.nhs.uk/mental-health/camhs/
Value: £600k–£1.4m
4.4 Education impact
DfE attendance modelling:
https://explore-education-statistics.service.gov.uk/find-statistics/pupil-attendance-in-schools-in-england
Impact: £200,000+
4.5 Exclusion prevention
DfE exclusion costs:
https://explore-education-statistics.service.gov.uk/find-statistics/permanent-and-fixed-period-exclusions-in-england
Value: £300k–£500k
4.6 Social care prevention
LGA cost-of-care:
https://www.local.gov.uk/publications/childrens-social-care
Value: £280k–£1m
4.7 Volunteer economic contribution
NCVO Almanac volunteer rate:
https://data.ncvo.org.uk
Value: £14,800
5. Prevention and Cost Avoidance Model
Validated against:
· DfE EHCP & tribunal costs
· NHS MH crisis costs & GP visit costs
· LGA Children’s Social Care
· CCC tribunal avoidance and SEN Support data
Key annual avoided costs:
	Area
	Source
	Value

	Avoided MH admissions
	NHS England
	£600k–£1.4m

	Avoided GP visits
	NHS Ref Costs
	£39k

	Avoided EHCP escalations
	DfE
	£2m–£6m

	Avoided tribunals
	MoJ Tribunal stats
	£120k–£450k

	Avoided exclusions
	DfE
	£300k–£500k

	Avoided care entry
	LGA
	£280k–£1m



6. Funder ROI Calculations
Funder investment base:
· DfE £26,495
· CCC £78,000
· ICS £59,000
· Health £5,000
· Grants £12,795
Attribution logic:
Social value apportioned proportionally based on share of total investment.
Verified ROI:
	Funder
	Investment
	Source
	Social Value
	ROI

	DfE
	£26,495
	DfE SEND stats
	£6–9m
	£1 → £235–340

	CCC
	£78,000
	LA SEF 2025
	£18–28m
	£1 → £230–350

	ICS
	£59,000
	NHS England
	£15–22m
	£1 → £235–370

	Health
	£5,000
	NHS / ICS
	£1.2–1.8m
	£1 → £240–360

	Grants
	£12,795
	Charity Commission
	£3–4.5m
	£1 → £235–350



7. Assumptions
Following 2023–24 methodology:
· HACT values uplifted for inflation (2024)
· DfE EHCP cost range applied conservatively
· NHS mental health crisis avoidance uses lower-bound estimate
· Digital visitors: 186% new visitors assumed early-stage families
· Volunteer contribution calculated using NCVO rate
· Social care avoidance based on LGA ranges
· Tribunal avoidance based on MoJ SENDIST stats:
https://www.gov.uk/government/collections/tribunals-statistics
8. Limitations
· Some LA data unpublished (SEF internal)
· Wellbeing valuation cannot fully quantify emotional benefit
· HACT and SWEMWBS valuations represent monetary proxies, not cashable savings
· Not all avoided costs are attributable solely to Pinpoint
· Demographic data relies on self-reporting
9. Validation & Quality Assurance
· Financials validated against Charity Commission entries
· Engagement data cross-checked via Power BI
· Social value calculations replicated using HACT SVB
· NHS and DfE references verified at source
· SEF data checked for alignment with SEN2 and local dashboards
· Benchmarked against 2023–24 Annex for consistency
All external sources used here are publicly available and auditable.
10. Summary of Technical Findings
· Annual social value: £62–£72m
· ROI: £1 → £235–£350
· Lifetime value: £450–£520m
· Source frameworks: HACT, SWEMWBS, DfE, NHS, LGA, MoJ, ONS
· Data validated through multiple channels
Pinpoint’s early-help model delivers verifiable, evidence-based system value.


11. Conclusion
The 2024–25 technical evidence confirms:
· Impact is robust, measurable and consistent
· External datasets support the scale of avoided costs
· ROI remains high due to efficient, parent-led delivery
· The methodology is transparent, conservative and replicable
· Prevention benefits are substantial across education, health and social care
Pinpoint continues to deliver exceptional value for public investment, generating tens of millions in social value annually.
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