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PINPOINT CAMBRIDGESHIRE
IMPACT & SOCIAL VALUE REPORT 2025–26


IMPACT & SOCIAL VALUE REPORT 2025–26
Highlighting the voices, value and impact of parent carers across Cambridgeshire.
Verified Charity Commission financials and evidence-based wellbeing valuation.
Total income: £195,144
Total expenditure: £227,530
Staffing: 8 part-time staff (3.5 FTE) + 24 Champions
Families supported: 2,721 parent carers
Sessions delivered: 156 sessions
System engagement: 100+ strategic meetings and participation activity
Total social value created: £63–£73 million (annual)
Social value return: £220–£340 generated per £1 invested
Cumulative impact since 2018: £300 million+ social value
Projected lifetime value: £500 million+
“Pinpoint has been the only consistently useful organisation supporting us in our SEND journey.” 
Executive Summary
In 2025–26, Pinpoint Cambridgeshire continued to make a profound difference for families of children and young people with special educational needs and disabilities (SEND). Operating in a system under sustained and increasing pressure, our role as a trusted, independent Parent Carer Forum has never been more critical.
With an annual income of £195,144 and expenditure of £227,530, our small but highly effective team of eight part-time staff (3.5 FTE), supported by 24 Pinpoint Champions, reached 2,721 parent carers across Cambridgeshire. Through 156 sessions, ongoing peer support, participation activity and strategic engagement, we ensured that families were supported earlier, better informed, and less isolated.
Parent carers consistently report that engaging with Pinpoint helps them feel more confident, less alone and more able to navigate the SEND system. Our data shows sustained high outcomes year on year, demonstrating that our model delivers lasting impact rather than one-off engagement.
“I came to Pinpoint… it has been an absolute lifeline to me especially in the very worst weeks we had.” 
Using established HACT, NHS and DfE wellbeing valuation models, we estimate that for every £1 invested, Pinpoint generated £220–£340 in measurable social value. This represents £63–£73 million of annual social value, reinforcing Pinpoint as one of the highest-impact, best-value interventions within the local SEND system.
Importantly, 2025–26 reflects a year of increased investment in delivery capacity, infrastructure and system engagement, resulting in a planned operating deficit. This investment has enabled Pinpoint to respond to rising demand, strengthen digital and community delivery, and maintain high-quality support in a challenging environment.
This positions Pinpoint not only as a high-impact organisation, but as a critical part of the system’s ability to manage demand, reduce escalation and improve outcomes for children, young people and families.

System Context
Cambridgeshire’s SEND system continues to experience sustained and increasing pressure.
Demand for support has risen significantly in recent years, with increasing numbers of children and young people requiring additional support across education, health and social care. Local Authority and NHS services continue to face capacity challenges, while families report delays, inconsistent experiences and difficulty navigating complex systems.
Inspection findings highlight:
· Delays in assessment and support 
· Inconsistent experiences and outcomes 
· Long waiting times for neurodevelopmental pathways 
· Increasing parental anxiety and system frustration 
At the same time:
· Professionals report overwhelming demand 
· Services are increasingly focused on managing statutory pressures 
· Capacity for early intervention and preventative work is reduced 
“Families report that it is a constant battle… the system is complex and difficult to navigate.” 
This creates a system where:
· Issues escalate before support is accessed 
· Families enter crisis unnecessarily 
· High-cost statutory services are relied upon more heavily 
Pinpoint’s Role in This Context
In this environment, Pinpoint plays a critical stabilising role.
We:
· Provide early, accessible information and support 
· Reduce isolation and build confidence 
· Enable families to act earlier 
· Support professionals through clearer pathways 
· Ensure parent carer voice informs system improvement 
Our model is rooted in:
· Prevention 
· Co-production 
· Peer support 
· System-wide engagement 
This allows us to:
· Reduce escalation to high-cost services 
· Improve system efficiency 
· Strengthen outcomes for children and families 
Delivering System-wide impact
Pinpoint’s work sits at the intersection of families and services — enabling better outcomes through early help, informed decision-making and strong system relationships.
Our impact is evidenced through:
Early Identification and Prevention
Supporting families earlier in their SEND journey reduces the likelihood of escalation from SEN Support to Education, Health and Care Plans (EHCPs), which carry significantly higher cost.
Reduced Conflict and Tribunal Demand
When families understand processes and feel supported, conflict reduces. This lowers demand for formal dispute processes and tribunals, each of which carries financial and emotional cost.
System Efficiency
Accurate information and signposting reduces:
· Repeat enquiries 
· Inappropriate referrals 
· Pressure on frontline services 
Co-production and System Improvement
Pinpoint ensures parent carer voice is embedded in:
· Strategic boards 
· Service design 
· Policy development 
This leads to:
· Better-designed services 
· Improved accessibility 
· Stronger trust between families and professionals 
Parent Voice: Feeling less alone
Reducing isolation remains one of the most significant and consistent impacts of Pinpoint’s work.
Parents describe Pinpoint as:
· A lifeline 
· A safe, non-judgemental space 
· A place where they feel understood 
“The camaraderie… of people who are non-judgemental and know exactly what you are suffering through is truly priceless.” 
“I felt like it’s a safe space… which is not very common for parents with neurodivergent children.” 
Reducing isolation:
· Improves mental wellbeing 
· Prevents crisis escalation 
· Strengthens family resilience 
This is a major contributor to overall social value.
Parent Carer Voice: Confidence and action 
A consistent and measurable outcome of Pinpoint’s work is increased confidence among parent carers.
Families report that:
· They better understand the SEND system 
· They feel more able to advocate for their child 
· They are more confident engaging with schools and services 
“I’ve come away with helpful techniques… to better support my child.” 
“It makes me feel more confident about how to move forward.” 
“I learnt new ways of trying to approach the school and gain extra support.” 
This increase in confidence is critical.
When families:
· Understand processes 
· Feel validated 
· Know what to do next 
They are far more likely to:
· Take early action 
· Avoid escalation 
· Maintain stability at home and in school 
Outcomes remain consistently high year on year, with 97% of parent carers reporting benefit, 94% feeling more confident to take next steps, and 93% experiencing reduced isolation. This demonstrates sustained impact rather than one-off engagement.
Why This Matters Systemically
Confidence is not just a wellbeing outcome — it is a system efficiency driver.
Confident families:
· Make more appropriate requests 
· Use services more effectively 
· Reduce duplication and repeat demand 
This contributes directly to:
· Reduced pressure on services 
· Improved outcomes for children 
· Lower overall system cost 
Education Impact
Pinpoint plays a significant role in supporting education outcomes across Cambridgeshire.
Our work supports:
· Early identification of need 
· Improved relationships between families and schools 
· Increased parental understanding of SEND processes 
· Better attendance and engagement 
Supporting Early Intervention
Many families engaging with Pinpoint are at the SEN Support stage, particularly in early years and primary phases.
By supporting families early, we:
· Reduce escalation to EHCPs 
· Support schools to meet needs more effectively 
· Improve long-term outcomes 
Attendance and Inclusion
Concerns around:
· Emotionally Based School Avoidance (EBSA) 
· Anxiety and mental health 
· School engagement 
continue to be high.
Pinpoint supports families by:
· Providing practical strategies 
· Supporting communication with schools 
· Increasing understanding of children’s needs 
“It reassured me that we are taking the right steps forward.” 
Even small improvements in attendance:
· Improve long-term life chances 
· Reduce exclusion risk 
· Generate significant system value 
Supporting Schools and Professionals
Through co-production and participation, Pinpoint:
· Brings parent voice directly into education systems 
· Supports school staff understanding of SEND 
· Contributes to programmes such as PINS 
This improves:
· Practice 
· Communication 
· Outcomes 
Health Impact 
Pinpoint plays an important role in supporting families within the health system, particularly in the context of long waiting times and increasing demand.
Supporting Families While Waiting
Families often face:
· Long waits for diagnosis 
· Limited support during waiting periods 
· Confusion about pathways 
Pinpoint provides:
· Early information and guidance 
· Practical strategies 
· Emotional support 
“This has been so helpful — I’ve come away with strategies I can use today.” 
Reducing Crisis Demand
By supporting families earlier, Pinpoint helps:
· Reduce escalation in mental health needs 
· Prevent crisis situations 
· Reduce demand on high-cost services 
This includes:
· Avoiding unnecessary GP visits 
· Reducing need for crisis intervention 
· Supporting emotional wellbeing 
Partnership with Health System
Pinpoint works closely with:
· Integrated Care System (ICS) 
· NHS partners 
· Mental health services 
This ensures:
· Parent voice informs service design 
· Support is aligned with system priorities 
· Early help pathways are strengthened 
Social Care Impact 
Pinpoint’s preventative model has a direct impact on social care demand.
Preventing Escalation
Families who feel:
· Supported 
· Informed 
· Connected 
are significantly less likely to reach crisis point.
Pinpoint:
· Reduces stress and isolation 
· Supports coping strategies 
· Builds resilience 
Preventing Family Breakdown
In extreme cases, lack of support can lead to:
· Family breakdown 
· Increased safeguarding concerns 
· Entry into care 
Pinpoint helps prevent this by:
· Providing early support 
· Strengthening family stability 
· Reducing emotional pressure 
“Pinpoint actually saved me.” 
System Value
Avoiding even a small number of care placements:
· Saves hundreds of thousands of pounds 
· Prevents significant trauma 
· Improves long-term outcomes 
Prevention and Coast Avoidance 
Pinpoint’s model is fundamentally preventative.
Rather than responding to crisis, we:
· Intervene early 
· Provide information and support 
· Enable better decision-making 
Areas of Cost Avoidance
Education
· Reduced escalation to EHCPs 
· Improved attendance 
· Reduced exclusions 
Health
· Reduced GP demand 
· Fewer crisis mental health interventions 
Social Care
· Reduced family breakdown 
· Lower safeguarding demand 
· Avoided care placements 
Why Prevention Matters
Without early help:
· Issues escalate 
· Costs increase significantly 
· Outcomes worsen 
Pinpoint:
· Reduces these risks 
· Improves system sustainability 
· Delivers high return on investment
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