1. Community Paediatrics Waiting List Transformation
What we did
· Brought together families, Community Paediatrics, NHS partners and local support organisations through Community Appointment Days.
· Gathered parent carer feedback and facilitated co-production sessions between families and service leaders.
· Helped redesign how waiting-list information, communication and pre-diagnosis support are delivered.
Impact for families
· Reduced uncertainty and anxiety by identifying families' need for meaningful waiting-list information.
· Improved confidence that children had not been lost in the system.
· Increased access to support, advice and signposting while waiting for assessment.
· Enabled families to make informed decisions and access help earlier.
System transformation
· Shifted the focus from a single engagement event to redesigning the entire waiting experience.
· Influenced development of self-service waiting-list information, NHS App communications, reassurance messaging, transition support and pre-diagnosis pathways.
· Embedded parent carer experience into service planning and communication design.
· Strengthened partnership working between NHS services, voluntary sector organisations and families.
Potential cost avoidance and efficiency gains
· Reduced avoidable contacts chasing waiting-list information.
· Reduced complaints, escalation requests and formal correspondence.
· Increased use of self-service information channels.
· Earlier access to support may reduce crisis presentations, school attendance issues and unnecessary referrals while families wait.
· More informed families enable clinical teams to focus resources on assessment and intervention rather than reassurance activity.
Headline impact statement
"What started as one community event became a catalyst for redesigning the entire waiting-list experience, improving communication, reducing uncertainty and helping services support families long before diagnosis."



2. Occupational Therapy and Sensory Needs Transformation
What we did
· Facilitated conversations between parent carers and Children's Occupational Therapy.
· Identified that the core issue was not parental understanding of sensory needs but inconsistent understanding within schools.
· Enabled co-production of a new service response based on lived experience.
Impact for families
· Improved understanding of sensory needs across educational settings.
· Increased access to advice without referral or waiting lists.
· Earlier support for children struggling with sensory differences.
· Reduced need for families to repeatedly explain or advocate for their child's needs.
System transformation
· Redirected service delivery from parent education to whole-system change.
· Co-produced the Ready to Learn programme for schools.
· Introduced open-access advice lines for families and professionals.
· Expanded digital resources and self-help information.
· Improved early intervention and prevention support.
Potential cost avoidance and efficiency gains
· Reduced unnecessary referrals into specialist Occupational Therapy services.
· Improved referral quality when specialist intervention is needed.
· Reduced waiting-list pressures.
· Earlier support may reduce exclusions, EBSA-related interventions, behavioural escalations and requests for specialist provision.
· Better school understanding can reduce demand across education, health and SEND services.
Headline impact statement
"Parent carers helped transform Occupational Therapy from a service focused on teaching families about sensory needs into a system-wide programme that changes how schools understand and support children."

