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Partners in Commissioning
Meeting Agenda 30 June 2026
10:00 – 12:00 Virtual 
Partner Attendees:
Pinpoint Sarah Conboy (CEO); Bianca Cotterill (Finance) Amy Wyles (Comms Officer), Judith Hawley (Trustee) 
CCC: Rosa De Maio (Senior Commissioning Manager SEND, CWD, Children & Families); Michael Bateman (CCC Assistant Director Inclusion)
Social Care: Siobhan MacBean (Disability Care Service)
Health: Sue Allan (Healthwatch), John Peberdy (Director - Children and Young People's Services)

Apologies:
Pinpoint Lisa Belton (Deputy CEO); Janet Dullaghan (Pinpoint Chair of Trustees), Sue Berry (Vice Chair of Trustees), Linda Green (Participation); Sally Hinds (Trustee)
CCC:  Kelly Law (SEND Local Offer), Andrew Jones, (CCC SEND Manager, Children’s Commissioning), Simone Murray (CCC Children’s Commissioning); Clare Cook (Interim Assistant Director for Education Inclusion), Angela Buxton (Head of SENDIASS), Sarah Callaghan (CCC Director of Schools) Raj Laksham (Public Health commissioning)
Social Care: Josie Lynn. (Head of Disability Social Care Service 0 – 25),
Health: xxx (Designated Clinical Officer); Nicola Greaves (Commissioning Manager – Children and Young People’s Mental Health), Madeleine Coddington (Head of Service for all age Learning Disability and Autism Strategic Commissioning and Transformation)

1. Welcome, introductions and apologies.
Sarah welcomed everyone and noted the number of apologies received.

2. Previous Minutes and Outstanding Actions from Nov 2025.
We have not been able to meet since November, so all actions are now no longer relevant. The last meeting was cancelled as there were on three acceptances aside from the Pinpoint Team.  Minutes were agreed at the time by those attending and published:  Partners-in-Commissioning-Meeting-Note-21-Nov-25-PUBLISHED.docx
3. Draft SEND Reform Plan as it relates to commissioned services – Sarah Callaghan and John Peberdy
Members received an update on the SEND Reform Programme. Michael requested a concise four-slide summary to support wider communications, with John leading on its development.
The group noted that the Education White Paper reflects many of the principles now being developed through SEND Reform. The SEND Reform Plan has now been submitted and the findings from the Local Area Inspection have been incorporated into the County Council's improvement programme. The five improvement areas identified through the inspection have all been built into ongoing work.
The overarching ambition remains Inclusion for All, recognising that whilst outcomes should be consistent across Cambridgeshire, commissioned services may need to be delivered differently to reflect local need.
Alongside the SEND Reform submission, Pinpoint also submitted a submission to the Department for Work and Pensions consultation – links were shares in the meeting [Pinpoint-Cambridgeshire-SEND-Reform-Consulation-FINAL.docx   Pinpoint-Cambridgeshire-DWP-response-Jan-2026.docx 
Discussion reinforced the importance of the graduated approach, ensuring services are commissioned across the full continuum from universal provision through targeted support, targeted specialist services and specialist provision.
Members discussed the developing model and the Government’s move towards Individual Support Plans, similar to the previous Individual Education Plans. The intention is to introduce regular reviews, strengthen consistency across services and build greater confidence for families.
The Experts at Hand programme continues to expand significantly. Investment is increasing during the current year, with approximately 80% directed towards expert clinical support, 10% towards mentoring and 10% towards administration.The service currently includes Occupational Therapy, Speech and Language Therapy and Educational Psychology, with discussion taking place around extending outreach provision across all four localities.
A recent co-production event supporting the SEND Reform Programme was well received and further engagement sessions will continue as the model develops.
4. Current commissioning and service issues: 
a) Children and Adults Committee Update
An update was provided following the report presented to the Children and Adults Committee on 26 June.
Implementation planning is now underway, with a detailed implementation plan expected in September. Members noted that successful delivery has the potential to create significant opportunities to support wider anti-poverty work across Cambridgeshire.
b) Education, Health and Care Plan Assessments
The current position regarding Education, Health and Care Plan assessments was discussed in detail.
Approximately 1,800 assessments remain delayed. Performance has nevertheless improved considerably over the past two years, with around 35 plans now being completed each month. Additional capacity is being introduced to improve throughput, although demand continues to remain high with approximately 150 new referrals each month.
Attendees recognised that further investment may be required if the existing backlog is to be reduced more quickly. A significant part of the discussion focused on communication with families awaiting assessment. It was recognised that families primarily want reassurance that their child has not been forgotten.
Suggestions included:
· individual progress updates; 
· a website showing which referral dates are currently being processed; 
· automated text message updates; 
· improved self-service information; 
· and exploring whether future updates could be delivered through the NHS App. 
The forthcoming Case Management System is expected to improve communication, reduce unnecessary enquiries and provide more consistent information for families and volunteers.
c) Experts at Hand and Neighbourhood Working
Members discussed the future development of Experts at Hand within neighbourhood-based services.
Current provision focuses primarily on Occupational Therapy and Speech and Language Therapy, although Mental Health Teams are expected to become increasingly involved.
The ambition is to develop multidisciplinary neighbourhood teams delivering support closer to communities. Members recognised that workforce availability remains one of the principal challenges and that developing the future workforce will be essential.
The meeting also discussed the need to strengthen support available to secondary schools.
d) Neighbourhood Health
An update was received on the development of the Neighbourhood Health model.
Current work remains focused on prevention and reducing unnecessary hospital attendance through place-based working. Although much of the present work centres on older adults, there is a clear ambition to broaden the model to include children and families as services continue to evolve. Governance arrangements continue to develop alongside the programme.
e) Preparing for Adulthood
Members discussed arrangements supporting young people as they transition into adulthood. There was agreement that Local Area Transition Plans should be refreshed, particularly for young people likely to require ongoing support into adult services. National guidance is expected during the summer and will inform future local developments. The importance of improving pathways for young people aged over 18, particularly those who have struggled within education, was recognised.
f) Co-production
Co-production remained a central theme throughout the meeting. Updates were shared from the Eastern Region Parent Carer Forum and Department for Education regional work. Members reflected on examples of innovative practice elsewhere, including work being undertaken in Glasgow.
Family Hubs were recognised as an important component of future delivery, while integrated Occupational Therapy and Speech and Language Therapy support was highlighted as an example of effective practice.
Discussion also considered parent mental health and the growing importance of Parent Champions in supporting families. The "What Works for Me" sessions continue to provide valuable opportunities for parents to share practical experience and peer support.
Examples were shared of co-produced support for schools working with children experiencing emotional distress.
g)  Commissioning Framework
Rosa provided an update on the emerging commissioning framework.
Co-production will be embedded throughout the commissioning process, with families involved in developing evaluation questions helping the commissioning team gain a deeper understanding of current and previous experiences to inform the recommissioning process.
Provider engagement is currently underway.

Members also discussed opportunities to strengthen support for young carers, sibling support, direct payments and short breaks as part of wider family support.

h)  Healthwatch Update
Sue provided an update on current Healthwatch activity, including social care surveys and youth engagement work. The findings will be shared with partners and used to inform future commissioning priorities and service development.
5. Any Other Business
Members noted that there was currently no significant update regarding Occupational Therapy or Speech and Language Therapy developments.
Linda confirmed that families continue to provide feedback following the April engagement session through Rhiannon, and that parents have welcomed seeing evidence that their views are being listened to and reflected in service development.
The meeting closed with a shared commitment to maintaining strong partnership working, improving communication with families, embedding co-production throughout commissioning and continuing to develop integrated neighbourhood-based services for children, young people and their families.
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